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                                                                          LATA FOUNDATION NEWSLETTER                                                   Mar 2011
NEW PROJECTS

The Galapagos Islands are renowned for their wildlife and for their role in the investigative work undertaken by Charles Darwin in formulating his theories of natural selection. Our projects team has identified two projects in the Galapagos Islands for which we appeal for your support. We also announce a new project in the coffee region of Colombia providing new skills to 150 vulnerable youngsters in conjunction with Children of the Andes.
Galapagos Conservation Trust – Native Gardens Project

The LATA Foundation is supporting a project in conjunction with the highly-respected Galapagos Conservation Trust (GCT). It is part of a ground-breaking $1.7m long-term, multi-layered plan to restore Floreana, the first time such a project has been attempted on an inhabited island. The GCT is working with the Charles Darwin Foundation and the local population of 130 to address the problems associated with non-native species of plants and to encourage the planting of endemic species in gardens. This project will run in tandem with a water conservation project and like many of our projects it is not expensive to support. We need to raise $2000 for this native gardens project, which will be matched by funds from the Galapagos Conservation Trust. 

New Era Galapagos Foundation - Laptop and Projector Appeal
The New Era Galapagos Foundation provides not-for-profit extra-curricular educational classes for 100 youths and around 20 adults living in San Cristóbal. The New Era Galapagos Foundation has been operating for 14 years and has an emphasis on conservation, social development and language teaching for the purpose of maximising employment prospects. Indeed, some of their former students are now working as tour guides and marine biologists.  We are appealing for a serviceable laptop and projector to help them. We hope to source these from travel companies, tour operators, hotels or businesses based in Ecuador.
Children of the Andes – providing new skills to vulnerable youths in Colombia
This is a long term project in the Coffee Region of Colombia aiming to improve education and prospects for children of migrant coffee workers. It is a life-line for 150 vulnerable children and young people on the margins of society, and provides them with new skills to support themselves and not be drawn into drugs and violence. Family support and counselling is also part of the project so it works within the whole community. Funding to date has come from corporate sponsorship (particularly coffee companies) but more money is needed for it to continue through 2011 and into the final phase during 2012. Nearly £8,000 is outstanding and COTA have asked the LATA Foundation to help find some of this. Initial target to raise £2000 to be used for instruction in carpentry or in baking.
These projects are great examples of what the travel industry is doing collectively to put something back into the region. 

Please help us in any way you can.
PROJECT UPDATES

Water Fountain in Mexico
The LATA Foundation is constructing a water fountain to provide safe drinking water to 500 people per day in a project run in conjunction with local NGO, New Life Mexico.  It is to be positioned in a secure location outside a medical clinic in Puerto Vallarta. The builders are booked to start work on 21 March and the fountain is expected to be up and running within a couple of weeks. New Life Mexico has a good track record in Puerto Vallarta, the fountain design is tried and tested and requires low maintenance, yielding 1,168,000 cups of water per year. The fountain has 6 spouts and will also be used fill around 1,000 bottles every day. This project cost just £1950 and can easily be replicated elsewhere.
Sewing School in Mexico
Thanks to our supporters we are providing 12 sewing machines to set up a new sewing school in Puerto Vallarta. The school will hold 3 classes a day and with 12 machines they will be able to train 36 people every three months, providing them with new skills from which they can then generate an income.  The sewing machines will be owned by local NGO New Life Mexico and will be loaned to the school. The local authorities have pledged to provide a building and a teacher and we expect classes to begin in April. This project cost £1650. We may be able to provide ongoing support or micro-financing for the provision of sewing machines for recipients once they have completed their courses. 
Special thanks to the good people of Crockham Hill for their support for both Mexico projects at a Latin America fundraising evening. We are also grateful to Sherborne Rotary Club, Bradt Publications and to Chimu Adventures for their support.

PROJECT UPDATES

LATA Foundation – Alalay Home for Street Children,  Bolivia
The LATA Foundation funded all the equipment for a medical clinic at this centre looking after 120 street children. The savings on transport costs in taking the children elsewhere more than covers the costs of ongoing medicines. Annie Syrett of Friends of Alalay, Santa Cruz, reports that already they are also saving at least 10 hours of valuable staff time per week – that’s over 500 hours per annum. We want to continue our support for the Alalay Children’s centre and to do that, we are asking for the help of the travel industry working in Bolivia.

Chicken and Egg

At present the Alalay children’s home has 500 hens and employs a farmer to look after them. This provides them with a good supply of eggs (and chicken) which is sufficient for their own needs.  Now, if they increase the number of hens to 1000 and sell more eggs that would generate a steady income for the children’s home, which would help to pay staff salaries and to provide shoes, clothes and school materials for the children.  

We have asked ground agents in Bolivia for their help. Not to buy eggs, but to help us identify a hotel in Santa Cruz to whom Alalay can become a regular supplier.  

Ongoing Support for our Peru projects 
The LATA Foundation is actively appealing to hotels, restaurants and ground agents in Cuzco and the Sacred Valley to give our projects in Peru their support. The reforestation project is aiming to plant a million trees by 2020 and to do this they need to plant 100,000 trees every year, for which each sapling costs $1. ChildHope in conjunction with Project Amhauta want to make the children’s community centre in Cuzco permanent, but to do this they need to find additional sponsors locally. We are keen to continue our support for the Threads of Peru weaving project by finding an outlet for their products, such as in a local hotel. 
FUTURE PROJECTS
Please let us know of any good projects to support. We are currently looking into a number of proposals in Brazil and we are keen to identify new projects in Chile and Central America. Eventually we want to have projects throughout Latin America and for our work to have a lasting and enduring impact. As you can see from our projects in Mexico and the Galapagos it doesn’t take much to make a positive impact in Latin America, with practical action and tangible results. We have supported 14 projects to date, so we have made a good start since we were founded in 2008. But there is still so much more we could do. And with your help we can do it.
NEWS AND EVENTS

LATA Foundation Videos
We are very grateful to filmmaker Louise Martindale and journalist Ali McClymont for making and donating their films to the LATA Foundation. The films they are now on the LATA Foundation Youtube channel: www.youtube.com/user/latafoundation
The preview was held at Crockham Hill village hall, near Westerham, Kent, and was sponsored by the Mexico Tourist Board with some delicious margaritas and delectable canapés.  The evening was well supported by villagers who donated an impressive £1670 for the water fountain and sewing school in Mexico. Sincere thanks to all those who attended and to all the people who helped to make the event such a success. 
Thanks to the support of Clarion Events, the videos were launched at Destinations 2011 at Earls Court. We are grateful to Footprint Handbooks and to Bradt Publications for helping to publicise our work in their newsletters and/or adding links to the videos from their websites. 
POO FEST 2011 – Pootings Music Festival, Nr Westerham, Kent – 3 Sept 2011
The organisers of Poo Fest have announced their support for the LATA Foundation. The line-up is yet to be finalised but the event will showcase a number of bands throughout the afternoon and evening. There will be stalls, food and refreshments, a great day for all the family. Parking and camping facilities available.  More information in the next newsletter.
Advance tickets available to 31 July: £15 per adult, £5 per child.  
Please contact events@latafoundation.org
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